
 

CR SOLUTIONS 

Carolina Renovations, Inc. 
PO Box 848, Belmont, NC 28012  |  704.853.9608  |  vendors@crsolutions.net 

 

VENDOR AGREEMENT PACKET 

 

Welcome to CR Solutions. We look forward to working with you. You cannot receive work or payment 
until all requirements in this packet have been completed and approved. 

⚠ Failure to follow these requirements may result in non-payment and removal from our 

vendor list. 

CR Solutions will not release payment for any work unless all vendor requirements, 
including insurance verification and documentation, are complete and current. 

CR Solutions reserves the right to place vendors on payment hold if any compliance 
requirements, including insurance, documentation, or system setup, are not current. 

If you have questions, please contact us at vendors@crsolutions.net or call 704.853.9608. 

What You Need to Do to Get Started 

Complete all 5 steps below. You cannot receive work or payment until everything is done. 

 

Step 1. Fill out and sign all forms in this packet. 

Vendor Information Form, Release & Waiver, Code of Conduct, and Master Subcontract 
Agreement. 

Step 2. Have your insurance agent submit your insurance certificates. 

You cannot submit these yourself. Your agent must send them directly to the BCS Vendor 
Compliance System. 

CR Solutions must be listed as Additional Insured on your General Liability policy. 

Step 3. Set up your payment account through Bill.com. 

You will receive an invitation by email. You must complete registration before any payment can 
be sent to you. 

Step 4. Understand how to submit quotes, invoices, and photos. 

See the Work Order & Invoice Requirements section below for details. 

Step 5. Submit required job photos for every job. 

At minimum: 1 exterior photo of the property, 2 before photos, and 2 after photos showing 
completed work. 

Insurance Requirements 



Your insurance must be active before you can start work or receive payment. 

 

General Liability Insurance 

• Minimum $1,000,000 per occurrence / $2,000,000 aggregate 

• Carolina Renovations Inc. dba CR Solutions must be listed as Additional Insured 

• Your insurance agent must submit the certificate directly to the BCS Vendor Compliance System 

• You may NOT submit your own certificate 

 

Certificate Holder & Additional Insured Requirements 

All insurance certificates must be issued as follows: 

• Certificate Holder: Carolina Renovations Inc. dba CR Solutions, PO Box 848, Belmont, NC 
28012 

• Additional Insured: Carolina Renovations Inc. dba CR Solutions must be listed as Additional 
Insured on the General Liability policy. 

• Endorsement Required: Additional Insured status must be shown by endorsement, not just 
listed on the certificate. 

Certificates that do not meet these requirements will be rejected. 

 

Workers’ Compensation Insurance 

Workers’ Compensation insurance is strongly required for all vendors. 

• If you hire employees, helpers, day laborers, or subcontractors of any kind, Workers’ 
Compensation insurance is mandatory. 

• If you operate as a sole proprietor with no employees or helpers: 

• You must certify that you operate independently with no additional labor 

• CR Solutions must approve your status as a vendor without Workers’ Compensation 
coverage 

Risk Allocation (Workers’ Compensation) 

Vendors who do not carry Workers’ Compensation insurance will have a 12% deduction applied to 
all invoices, regardless of state requirements. 

This deduction is mandatory and is applied to offset increased insurance exposure and 
administrative risk. 

This policy applies to all vendors without exception and is not dependent on state requirements or 
exemptions. 

By accepting work from CR Solutions, you agree to this deduction if you do not carry Workers’ 
Compensation coverage. 

• Your agent must also submit this certificate through the BCS system 

Important 

• If you later hire employees or helpers without Workers’ Compensation coverage, your 
account will be suspended immediately. 

• CR Solutions reserves the right to require Workers’ Compensation coverage at any time. 



• Vendors who do not meet Workers’ Compensation requirements may be placed on HOLD and 
may not receive work or payment. 

Workers’ Compensation Certification (Solo Vendors Only): 

I certify that I am a sole proprietor with no employees, helpers, or subcontractors. I understand that if 
this changes, I must obtain Workers’ Compensation insurance immediately and notify CR Solutions. 

  
Vendor Signature 

    
Date 

 

All insurance updates must be submitted by your insurance agent directly through the BCS Vendor 
Compliance System every 12 months to keep your account active. 

Work Order & Invoice Requirements 

Scheduling 

• Call the tenant as soon as possible after you receive a work order. When you call, you are calling 
on behalf of CR Solutions. 

• Emergency jobs: contact the tenant within 12 hours 

• All other jobs: contact the tenant within 48 hours 

• Once you have scheduled with the tenant, email CR Solutions at workorders@crsolutions.net 

• If you cannot reach the tenant within 48 hours, notify CR Solutions right away 

• Always be on time. If you need to reschedule, call both the tenant and CR Solutions immediately 

• When you arrive, introduce yourself as a technician with CR Solutions 

• Firearms are strictly prohibited on any CR Solutions job site 

 

While on the Job 

• Do not share your findings or opinions with the tenant. Report everything to CR Solutions only 

• If the tenant mentions a problem not on your work order, tell them they need to submit a new 
work order to their property manager. Do not give your opinion on those issues 

• Clean up the job site daily. Remove all trash and leftover materials when the job is complete 

• CR Solutions may inspect your work before issuing payment 

 

Quotes 

• List all costs separately: labor and materials must be on separate lines 

• Include a description of the work for each line item 

• List all taxes if applicable 

• Any change orders must be approved by CR Solutions before you do the work, or they will not be 
paid 

● Do not exceed the approved NTE (Not-To-Exceed) amount without written approval. Any 
work performed above the NTE without written authorization will not be paid under any 
circumstances. 

● Verbal approvals are not valid. All approvals must be in writing. 

 



Invoices 

• Include the work order number on every invoice 

• Include a detailed description of the completed work (location, type of repair, appliance serviced, 
etc.) 

• Separate labor and materials on each line 

• List all taxes if applicable 

• Attach all completion photos to the invoice 

• Do not send the invoice until the work is fully complete 

• Any work performed outside the approved scope or without written authorization will not be paid 

• Notify CR Solutions about additional work needed by email only, not on the invoice 

• Submit invoices within 48 hours of completing the job 

Invoices older than 45 days that have not been brought to our attention cannot be paid. 

 

Photos Required for Every Job 

• At least 1 exterior photo of the property 

• At least 2 before photos 

• At least 2 after photos showing the completed work 

All invoices must include completion photos. No photos = no payment. 

How to Submit 

• Submit all invoices, quotes, and photos through Corrigo (after onboarding) 

• If you are not yet using Corrigo, email to workorders@crsolutions.net 

• For renovation/rehab projects, submit through Corrigo and notify your assigned project manager 
for approval 

 

Payment Terms 

• CR Solutions pays on Net 30 terms, starting from the date your invoice is received, approved, and 
all compliance requirements are met 

• Vendors without Workers’ Compensation coverage will have a 12% deduction applied to all 
invoices as outlined in this agreement 

• Payment questions? Email payments@crsolutions.net 

• If you leave a job unfinished, you will be charged back for the cost of hiring another contractor to 
complete it 

• All change orders must be pre-approved in writing before work is done, or they will not be paid 

 

Safety 

• You are required to follow all OSHA safety guidelines on every job site 

• You are required to follow all Wage & Hour Laws 

• Notify CR Solutions within 3 days of any injury to you, your employee, or agent at a job site 



• You are responsible for the safety of your workers and others near your work area 

 

  



Form 1: Vendor Information 

 

  

Vendor / Company Name 

  

Other Names (DBA — doing business as) 

  

License Number (if applicable) 

  

Primary Contact Name 

   

Accounting Contact Name 

  

Mailing / Payment Address 

  

City 

   

State 

   

Zip Code 

  

Phone Number 

   

Fax Number 

  

Email Address 

  

Services Offered 

  

Service Areas (cities, counties, or states) 

 

Vendor Type (check one): 

☐  New Vendor 

☐  Vendor Update 

 

Business Structure (check one): 

☐  Incorporated (will NOT receive a 1099) 

☐  Sole Proprietor / Not Incorporated (will receive a 1099 if applicable) 

 

  



Form 2: Release, Waiver, and Assumption of Risk 

Please read this carefully. By signing, you agree to the terms below. 

 

This Release, Waiver, and Assumption of Risk ("Release") is entered into between the vendor named 
below ("Vendor") and Carolina Renovations, Inc. dba CR Solutions, including all of its subsidiaries, 
affiliates, and related companies ("CR Solutions"). 

By signing this Release, Vendor agrees to the following: 

1. Vendor will perform renovation and other work ("Work") at properties owned or managed by CR 
Solutions. 

2. Vendor understands that performing this Work may involve risk of injury, death, or property 
damage. Vendor agrees to do the Work knowing these risks exist, and confirms that Vendor has 
adequate insurance or financial resources to cover such losses. 

3. Vendor accepts full responsibility for all risks of injury, death, or damage arising from the Work or 
from the property where the Work is performed. 

4. On behalf of Vendor and everyone acting on Vendor's behalf, Vendor agrees to: 

• Give up (waive) any and all current or future legal claims against CR Solutions related to the 
Work 

• Release CR Solutions from all liability, lawsuits, costs, damages, and expenses, whether known 
or unknown, related to the Work or the property 

• Defend, hold harmless, and cover any costs that CR Solutions incurs as a result of such claims 

5. If any part of this Release is found to be unenforceable by a court, the rest of the Release will 
remain in full effect. 

 

  

Vendor / Company Name (Print) 

  
Vendor Signature 

    
Date 

  

Title 

 

  



Form 3: Vendor Code of Conduct 

By signing this form, you agree to follow these rules on every CR Solutions job. 

 

Tenants and Scheduling 

• You represent CR Solutions when you contact tenants. Act professionally at all times. 

• Emergency jobs: contact the tenant within 12 hours of receiving the work order 

• All other jobs: contact the tenant within 48 hours 

• Email CR Solutions at workorders@crsolutions.net once you have scheduled with the tenant 

• If you cannot reach the tenant within 48 hours, notify CR Solutions right away 

• Always be on time. Reschedule only when necessary, and notify both the tenant and CR 
Solutions immediately 

• Introduce yourself as a technician with CR Solutions when you arrive 

• Firearms are not allowed on any CR Solutions job 

• Do not share your findings or opinions with the tenant. Report to CR Solutions only 

• If the tenant mentions an issue not on your work order, tell them to submit a new work order. Do 
not give your opinion on those issues 

 

Work Orders 

• Take before and after photos for every job: 1 exterior, 2 before, 2 after 

• Clean the job site and remove all trash and leftover materials when done 

• CR Solutions may inspect your work before issuing payment 

• When quoting a job, list every cost with a description. If it is not listed, it will not be paid. This 
includes taxes. 

• Do not exceed the approved NTE without written approval. Work above the NTE will not be 
paid. 

 

Invoices 

• Include the work order number 

• Describe the completed work in detail (location, appliance, type of repair, etc.) 

• Separate labor and materials on each line 

• Attach completion photos — invoices without photos will not be paid 

• Do not bill until the job is fully complete 

• Any work performed outside the approved scope or without written authorization will not be paid 

• Do not submit separate invoices for the same work order 

• Notify CR Solutions of additional work needed by email only, not on the invoice 

• Submit through Corrigo, or email workorders@crsolutions.net if not yet using Corrigo 

• Submit within 48 hours of completing the job 

• Invoices more than 45 days old that have not been brought to our attention cannot be paid 

 



Payment Terms 

• CR Solutions pays Net 30 from the date the invoice is received, approved, and all compliance 
requirements are met 

• Payment questions: email payments@crsolutions.net 

• If you leave a job unfinished, you will be charged back for the cost of getting it completed 

• Change orders must be approved by CR Solutions before work is done 

 

Safety 

• Follow all OSHA guidelines on every job 

• Follow all Wage & Hour Laws 

• Workers’ Compensation insurance is required for any vendor using employees, helpers, or 
subcontractors. Vendors without Workers’ Compensation must be approved by CR Solutions and 
will have a 12% deduction applied to all invoices, regardless of state requirements. 

• Vendors are responsible for ensuring any subcontractors or helpers they use are properly insured 

• All insurance updates must be submitted by your insurance agent directly through the BCS 
Vendor Compliance System every 12 months to keep your account active. 

 

I, ________________________________ (print name), have read and understand the CR Solutions 
Vendor Code of Conduct. I agree to follow these standards in order to continue receiving work orders 
from CR Solutions. 

 

  
Vendor Signature 

    
Date 

 

  



Form 4: Master Subcontract Agreement 

This Master Subcontract Agreement ("Agreement") is made between Carolina Renovations, Inc. dba 
CR Solutions, 52A Ervin Street, Belmont, NC 28012 ("Contractor") and the vendor named below 
("Subcontractor"). 

 

1. Scope of Work 

This Agreement is a non-exclusive master agreement. CR Solutions may, at its discretion, issue 
individual Work Orders to Subcontractor. Neither party is required to issue or accept any particular 
Work Order. When a Work Order is signed by both parties, it becomes part of this Agreement. 

2. Subcontractor's Work 

Subcontractor shall provide all labor, materials, equipment, and supervision necessary to complete the 
work described in each Work Order, fully and to the satisfaction of CR Solutions and the property 
owner. 

3. Payment 

CR Solutions will pay Subcontractor the amount agreed upon in each Work Order, adjusted for any 
written change orders. Payment is subject to receipt of a complete invoice with photos, on Net 30 terms 
from the date the invoice is received, approved, and all compliance requirements are met. 

All Work Orders include a Not-To-Exceed (NTE) amount. Subcontractor shall not perform work 
beyond the NTE without prior written approval. Any work performed above the NTE without written 
authorization will not be paid under any circumstances. 

4. Responsibility and Indemnification 

Subcontractor is fully responsible for: 

• All work, labor, and materials provided under any Work Order 

• Any loss, damage, or injury caused by Subcontractor, its employees, helpers, or subcontractors 

• Repairing or replacing any work that is damaged or lost due to Subcontractor's actions or 
omissions 

To the fullest extent allowed by law, Subcontractor agrees to defend, indemnify, and hold harmless CR 
Solutions, property owners, and their officers and employees from any claims, damages, costs, or legal 
fees arising from: 

• Subcontractor's performance of Work, including bodily injury, death, or property damage 

• Failure to pay employees or subcontractors in accordance with applicable wage laws 

This indemnification is not limited by any workers' compensation law and survives completion or 
termination of this Agreement. 

5. Insurance 

Before starting any Work, Subcontractor must maintain and provide proof of the following insurance: 

• Commercial General Liability: $1,000,000 per occurrence / $2,000,000 aggregate 

• Commercial Auto Liability: $1,000,000 combined single limit 

• Workers' Compensation and Employers' Liability: as required by applicable law 

• Excess/Umbrella Liability: $1,000,000 per occurrence/aggregate 



All insurers must have an A- or better rating from A.M. Best. CR Solutions and the property owner must 
be named as Additional Insureds on the CGL and auto policies. A Waiver of Subrogation must be 
added to all policies in favor of CR Solutions and the property owner. 

If Subcontractor uses sub-subcontractors, those sub-subcontractors must carry equivalent insurance. 

6. Time and Performance 

Time is of the essence. Subcontractor must begin and complete Work according to the schedule in 
each Work Order. Subcontractor is only entitled to extra compensation for schedule changes if CR 
Solutions is reimbursed by the property owner for those changes. 

7. Safety and Clean-Up 

Subcontractor is solely responsible for the safety of its workers and anyone affected by its work. 
Subcontractor must: 

• Follow all OSHA and applicable federal, state, and local safety laws and regulations 

• Notify CR Solutions within 3 days of any injury at a job site 

• Clean up the work area daily and remove all debris and waste materials 

Subcontractor shall indemnify CR Solutions for any costs, fines, or penalties resulting from failure to 
comply with safety laws. 

 

In signing below, both parties agree to the terms of this Master Subcontract Agreement. 

 

SUBCONTRACTOR  CONTRACTOR (CR Solutions) 
  
Signature 

   
Signature 

  

Printed Name 

   

Printed Name 

  

Title 

   

Title 

  

Date 

   

Date 

 

  



Vendor Requirements Acknowledgment & Checklist 

Use this checklist to confirm you have completed all required steps before submitting your packet. 

 

Forms 

☐  Vendor Information Form completed 

☐  Release, Waiver, and Assumption of Risk signed 

☐  Vendor Code of Conduct signed 

☐  Master Subcontract Agreement signed by both parties 

 

Insurance 

☐  General Liability certificate submitted by insurance agent to BCS Vendor Compliance System 

☐  CR Solutions listed as Additional Insured on General Liability policy 

☐  Workers' Compensation certificate submitted (if you have employees or helpers) 

☐  OR: Solo Vendor certification signed (if you work alone with no helpers) 

 

Payment 

☐  Bill.com registration completed 

 

Send completed packet to: vendors@crsolutions.net 

  

Vendor / Company Name (Print) 

  
Vendor Signature 

    
Date 

 


